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2014: “The Delay Factor” 
2013: “Surprising Complacency to Bank Exposures” 
2012: “Cautious, But Ready to Act” 
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risk management technology issues 

 10 years serving corporate, government, 
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Agenda 

Introductions 
 Strategic Treasurer 
 Capital Advisors Group 

 
Context of Survey Environment 

 

 Survey Findings 
 Census information 
 Investments 
 Counterparty Risk Monitoring or Management 
 Debt & forecasting 
 

 Q&A 

3 



Survey goal 

To shed light on treasury departments’  
efforts to mitigate liquidity risk in  

short-term cash investment,  
debt and forecasting practices. 
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Context: Previous Years 
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Treasurer’s 
Mindset

Context

“Caution and Conservatism 
in the New Normal”

• Financial crisis fresh on 
the mind

• Tightened and selectively 
loosening credit markets

“Cautious, But Ready to Act”

• FDIC insurance changes
• Pending money market fund 

regulations (5%,Floating, 
NAV, Capitalization) 

“Surprising Complacency with Bank 
Exposures”

• FDIC insurance dropped from Unlimited to 
$250,000

• Dodd-Frank
• Bank deterioration continues

2011 “Retrenching” 2012 “Ready for Action” 2013 “Bank Exposures”

Financial Crisis

TARP Funds

Regulations Review

Ratings Watch 

FDIC Adjustments

Additional Focus on Many Items



What we’ve learned in 2014 
 Treasury and financial professionals appear to have begun to control bank 

exposures 
 Decrease in bank deposits 

 
 Firms seem to have increased the pace at which they negotiate and 

renegotiate credit facilities and to have structured debt and credit facilities 
with multiple maturity dates 

 
 Short-term cash forecasts appear to have become less reliable, especially for 

smaller companies 
 
 Ongoing calibration of investment policies 

 66% of firms have updated their investment policy within the past two years 
 More firms are setting limits for uninsured bank deposits 
 

 Organizations do not appear to have formal counterparty risk exposure 
policies or frameworks in place 
 Apparent difficulties aggregating, analyzing and monitoring counterparty exposure 
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What are your company’s annual revenues? 

7 Due to rounding, totals may not equal 100%. 

2013 2014
Small 32% 47%
Large 68% 53%



What is your job title? 

8 Due to rounding, totals may not equal 100%. 



How many people are in your treasury department? 

9 Due to rounding, totals may not equal 100%. 



10 Due to rounding, totals may not equal 100%. 

Has the staffing in your treasury department changed in the 
past two years? 

Ongoing net 15% of firms 
are increasing treasury 

staff 



Which answer best describes the ability to forecast short-
term cash? 

11 Due to rounding, totals may not equal 100%. 

Overall decrease in the 
view that the forecast is 

highly accurate or reliable 
33% to 22% 



Which answer best describes the ability to forecast short-
term cash? 

12 Due to rounding, totals may not equal 100%. 

The decrease in reliability 
is to small companies 
14% vs. 29% of large 

firms 



When did you last update your corporate investment policy? 

13 Due to rounding, totals may not equal 100%. 

Update within past year has 
stayed constant at 42% 



If updated in the past two years, how was your policy revised? 
(Select all that apply) 
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Continue Calibration of 
policy perimeters 



If updated in the past two years, how was your policy revised? 
(Select all that apply) 
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What U.S. investment channels are used for short-term funds? 
(Select all that apply) 
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17 

What off-shore investment channels are used for short-term 
funds? (Select all that apply) 

Significant drop in bank 
deposit as a channel for 

offshore 



Surprising complacency to bank exposures 
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Source: Moody’s Investor Services 
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Surprising complacency to bank exposures 

Source: Moody’s Investor Services 



What is the maximum dollar value exposure your investment 
policy allows for uninsured bank deposits? 

20 Due to rounding, totals may not equal 100%. 

Reigned In – No policy 
limits from ½ to 1/3 



21 Due to rounding, totals may not equal 100%. 

What is the minimum credit rating your investment policy allows 
for uninsured bank deposits? 
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For each of the following investment channels, indicate whether 
the average maturity has lengthened, shortened, or remained 
unchanged. (Select all that apply) 

Those who answered “Not Applicable” not shown in graph.  
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From which of the following possible channels does your company 
collect and review total counterparty exposures in aggregate? 
(Select all that apply)  Money Market Funds plus... 

Ongoing Challenge of Visibility 
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What do you believe is most urgently needed to help you better 
manage your risks to various counterparties? 

In 2014, aggregation is the most significant 
need for managing counterparty risk 

[Aggregate/Normalize/Calibrate] 



25 Due to rounding, totals may not equal 100%. 

Indicate the level of frequency for which you have visibility 
(systematically) to various counterparties 

Those who answered “Not Applicable” not shown in graph.  



26 Due to rounding, totals may not equal 100%. 

Indicate the level of frequency for which you have visibility 
(systematically) to various counterparties 

Those who answered “Not Applicable” not shown in graph.  



27 Due to rounding, totals may not equal 100%. 

Indicate the level of detail for which you have visibility 
(systematically) to various counterparties. 

Those who answered “Not Applicable” not shown in graph.  



28 Due to rounding, totals may not equal 100%. 

Indicate the level of detail for which you have visibility 
(systematically) to various counterparties. 

Those who answered “Not Applicable” not shown in graph.  
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Which counterparty exposures are governed by a specific exposure policy 
and/or a risk framework? (Select all that apply) 

Those who answered “Not Applicable” not shown in graph.  



30 

What types of data do you use to calibrate counterparty risks? 
(Select all that apply) 



31 Due to rounding, totals may not equal 100%. 

Rank the determining factors in the money market fund selection 
process 



32 Due to rounding, totals may not equal 100%. 

When was your most recent negotiation or renegotiation of your 
credit facility? 



33 Due to rounding, totals may not equal 100%. 

When was your most recent negotiation or renegotiation of your 
credit facility? 



34 Due to rounding, totals may not equal 100%. 

With regard to loan covenants, did you have: 

Continuing trend of 
less loan covenants 



35 35 Due to rounding, totals may not equal 100%. 

With regard to loan covenants, did you have: 



36 Due to rounding, totals may not equal 100%. 

What types of loan covenants were added or changed in your 
most recent debt/credit facility? 



37 Due to rounding, totals may not equal 100%. 

Which answer best describes the maturity dates of your credit 
facilities and other types of debt? 

Ongoing intentional 
maturity diversification 



38 Due to rounding, totals may not equal 100%. 

Do you actively monitor your credit counterparties (debt, 
consolidations)? 

1/3 – formally monitoring 
1/7 – view it as a significant 

factor 



Summary of 2014 Survey 

39 

easue
 

dset
Co

te
t

Seect 
g

g
t

Caut o

 

& Co

se

at s

  

 

e

 o

a

 a

c a  c

s s 

 

 

t

e 

d

 g

te

ed a

d 

 

oose

g c ed

 

Caut ous

, ut eady to 

ct C 

su

a

ce 

 e

d

g 

o

e

 

 

 

egu at o

s 

(5%,oat

g

, , Cap ta

at o

) 

Su p s g 

 

 

 

posu es

 C 

su

a

ce 

 

 

 

 

$50,000

 odd

a a

 dete

o

a

 

0  

et e c0  

eady fo  0
3 

a
k 

p

ebt

o ecast

g

est

e ts

ebt

o ecast

g

est

e ts

ebt

o ecast

g

est

e ts

Cou te pa ty 

posu esa

c a

 C

s s

 

u

ds

egu

at o

s 

e

at

gs 

atc

 

C 

djust

e

t

dd

t o

a

 

ocus 

 

 

ebt

o ecast

g

est

e ts

Cou te pa ty 

posu es

 te

t o

a

 

atu

 

 ess oa

 co

e

a

 uye

s 

a

et o

 

 

 ecog

e as ess 

, espec a

y o

 s

a

 

 /3ds 

a

e updated 

 

 

 

t

o yea

s

 O

go

g ca

b

at o

 

 

 

 e 

e

ay

 educed 

te

at o

 

ba

 depos t e

po

 o po

cy 

ts e

 

 

(½

 to 

/3)
0

4 
e ela

 O go g 

 

 

 Cou

te pa ty 

 

 

 

 

 

 

 

 ebt s aga

 a 

 

, but ot at 

007 

e

e s

 ep

essed ba

 

 

 Cou

te pa ty 

 

 

 /5 te

t o

a

y d

e

 

 

adde

 debts

 g

te

 co

e

a

ts

, O

 

o

e

 5%

 

a

e 

g

y accu

at

 sset c asses e

/added

 dd

t o

a

 d

e

s

 c

eased Co

ate

 Co

t

ued t g

te

 

 St

 

5%

 

a

e 

g

y accu

at

 easu

e

s eady t

 

 

 

a

ay 

o

 ba

s 

(C) eady to 

o

e 

o

 

 

 

poss b

e egs o

 

 

, o d

g pe

ods 

 Co

t

ued 

c

eas

 

 

stagge

g ac

t e

 e

e

 oa

 Co

e

 p

o

e

e

ts 

 

o

ecast

g ac

oss 

 

co

pa

y s

e

 a

 depos ts e

 

 4%

 

a

e 

o 

a

u

 

do

a

 o

 ba

 dep

 o

e 

s t ac

  

a

ge o

 e

posu

e 

(c

ed

t

, est

e

ts

, dea

s

) e 

eed to 

o

, st

 ecog

e as 

c

t ca

 Ca

b

at o

 

p

o

 

t

 a o

g 

ay to 

 e

y 

ted act o

 

t

 ba

 e

posu

 

 

co

t ast 

t

 ot

e

 

s

s 

 S

o

te

ed 

e

posu

es to 

u

 

 ost u

ge

t 

eed

 gg

egat

g 

e

posu

es to 

cou

te

pa

t es

 Ca

b

at o

 o

 

cou

te

pa

ty 

s

s 

 

st

 

atu

e a

d 

p

o

g o

y 

a

g

a

y

odd

a

 

pacts

u

 Co

ce

s

 a

d 

C

0
4 

qu
 



Prize Winners 
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Surface Pro: Chris Smither 
 
Runner up prizes: Julie Hajny, Jurek Pieczonka 
 
Thank you for your participation in this year’s Liquidity Risk Survey!  



Q&A 

Webinar: 
2014 Liquidity Risk Survey Results 

 
“The Delay Factor” 
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Ben Campbell, President & CEO, Capital Advisors Group 
bkcampbell@capitaladvisors.com | 617.630.8100 

 
Craig Jeffery, Managing Partner, Strategic Treasurer 

craig@strategictreasurer.com  | 678.466.2222 
 
 
 

Administrative Support: Daniel Wilkinson – DWilkinson@capitaladvisors.com 
Katelyn Gibbs – kgibbs@strategictreasurer.com 

mailto:bkcampbell@capitaladvisors.com
mailto:craig@strategictreasurer.com
mailto:DWilkinson@capitaladvisors.com
mailto:kgibbs@strategictreasurer.com


Disclosure Statement 
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Certain information contained in this presentation has been obtained from outside sources which we believe to be reliable; however, we make 
no representation as to its accuracy or completeness. Nothing contained in this report should be construed as a solicitation or offer with respect 
to the purchase or sale of any security. All information is subject to change without notice. Graphical representations may not be drawn to 
precise scale. Percentage figures are rounded. 
 
Please keep in mind this material is protected by copyright. ALL RIGHTS RESERVED. REPRODUCTION IN WHOLE OR IN 
PART WITHOUT PERMISSION IS PROHIBITED. 
Intellectual Property 
Materials and intellectual property found in this document are protected by copyright and other intellectual property laws and treaties in the 
United States and worldwide. Trademarks, service marks and logos used on websites of Strategic Treasurer LLC and Capital Advisors Group 
are registered and unregistered trademarks, subject to the laws of the United States and other countries worldwide. Trademarks, service marks 
and logos used on these websites that have been provided by others are the property of their respective owners. You may not copy, modify, 
store, transmit, reproduce, or distribute any part of the information or content of or trademarks, service marks or logos used on these websites 
without the specific written consent of Strategic Treasurer LLC, Capital Advisors Group or their respective owners. 
 
No Legal, Accounting, Finance or Investment Advice 
Content of this document should not be construed to be legal, accounting, finance or investment advice. Users are responsible for obtaining 
their own competent legal, accounting, finance and investment advice from qualified providers at their own expense.  
 
 
 
 
 
 
 
 
 
© 2014 Capital Advisors Group, Inc.  All rights reserved.  This presentation may not be reproduced or distributed without CAG’s prior written 
consent. 
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