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COMMENTARY – Q4 2025 
As we review Q4 2025, the venture debt market 
found its footing after a strong mid-year surge. 
Activity cooled across both technology and 
healthcare, but the broader 2025 story remained 
intact: disciplined capital deployment, fewer 
transactions, and a continued shift toward larger, 
later-stage financings.  
 
In the technology sector, activity cooled as the year 
closed. Deal value fell to approximately $9.7 billion, 
down 39% from Q3 and 46% year-over-year, 
reflecting a pullback from exceptionally strong mid-
year levels. Transaction count declined to 234 deals, 
an 8% drop from Q3 and 23% lower year-over-year, 
signaling a more selective lending environment. 
Despite this slowdown, technology venture debt 
volumes for 2025 finished 11% higher than 2024.  
 
Healthcare followed a similar cooling pattern in Q4, 
but with a notably different dynamic. Venture debt 
volume reached approximately $2.0 billion, down 
13% from Q3, while deal count declined to 40 
transactions. Despite fewer deals, healthcare 
volume was more than 120% higher year-over-year, 
despite a 56% drop in deal count. This divergence 
reflects a defining trend of 2025: capital flowing into 
fewer, larger financings for more mature 
companies with clearer paths to scale and 
profitability. For the full year, healthcare venture 
debt volumes were 45% higher than 2024. 
 
Overall, Q4 results point to a market moving from 
acceleration to stabilization. While year-end 
seasonality and macro uncertainty weighed on 
quarterly activity, the underlying foundation 
remains strong, supported by healthy balance 
sheets, disciplined underwriting, and a steady 
demand for venture debt.   
 
Across all sectors, total venture debt volume in 2025 
rose 2% over 2024, making it the strongest year to 
date. As 2026 begins, venture debt appears well 
positioned to remain a core component of growth-
stage capital structures across technology and 
healthcare, even within a more measured economic 
backdrop. 

*Information and data sources include PitchBook Data as of 12/31/2025 and other publicly available data from parties that Capital Advisors Group has 
engaged with on historical debt transactions and is suited for general informational purposes only. Capital Advisors Group makes no representation or 
warranty regarding the accuracy or completeness of the data. Please click here for disclosure information: Our research is for personal, non-commercial use 
only. You may not copy, distribute or modify content without prior written authorization from Capital Advisors Group. All contents © Copyright 2026 Capital 
Advisors Group, Inc. All rights reserved. 
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HEALTHCARE 
Healthcare venture debt slowed in Q4, with 
volume declining to approximately $2.0 billion 
from $2.3 billion in Q3 and deal count falling to 
40 transactions, down from 55. The slowdown 
reflects continued discipline as lenders focused 
on more mature, later-stage companies.  
 
Year over year, however, the shift toward larger 
transactions remained evident. Volume rose 
more than 120%, even as deal count fell 56%, 
highlighting capital’s growing concentration in 
scaled healthcare platforms with stronger 
revenue and clearer paths to 
commercialization. 
 
While activity eased from mid-year highs, 
healthcare venture debt enters 2026 positioned 
for steady demand amid stubbornly 
conservative equity markets. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

*Information and data sources include PitchBook Data as of 12/31/2025 and other publicly available data from parties that Capital Advisors Group has 
engaged with on historical debt transactions and is suited for general informational purposes only. Capital Advisors Group makes no representation or 
warranty regarding the accuracy or completeness of the data. Please click here for disclosure information: Our research is for personal, non-commercial use 
only. You may not copy, distribute or modify content without prior written authorization from Capital Advisors Group. All contents © Copyright 2026 Capital 
Advisors Group, Inc. All rights reserved. 

 

U.S. HEALTHCARE VENTURE DEBT ACTIVITY 

U.S. TECHNOLOGY VENTURE DEBT ACTIVITY TECHNOLOGY 
Technology venture debt eased in Q4 2025 
following a strong mid-year run, as year-end 
seasonality and selective lending led to a 
modest slowdown. Deal value totaled 
approximately $9.7 billion, down 39% from Q3 
and 46% year-over-year, while transaction 
count fell to 234 deals, an 8% quarterly decline. 
This pullback reflects a normalization from Q3’s 
heightened levels rather than a structural 
slowdown, with volumes still well-above pre-
2024 norms, underscoring technology’s role as 
the largest and most consistent driver of 
venture debt demand. 
 
Lenders report robust pipelines and sustained 
borrower interest, particularly among later-
stage technology companies with established 
revenue. Technology venture debt remains 
well-positioned for 2026, supported by an 
ongoing need for flexible, non-dilutive capital 
amid a cautious equity financing environment. 
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SAMPLE TRANSACTIONS END-TO-END TRANSACTION SUPPORT 

Recently completed debt deals. For our clients’ confidentiality, 

only those clients who have authorized us to use their name and 

financing information in our marketing materials are listed. 

Clients listed do not necessarily endorse or approve of the debt 

advisory services provided by Capital Advisors Group. 

 

From initial query to cash in hand, we develop your 
strategy, evaluate potential lenders, solicit bids, and 

help you source the most favorable deals. 

KEY TEAM MEMBERS 

Since 2003, we have worked side-by-side with emerging growth companies to help obtain the 
best terms and conditions for debt transactions ranging from $5M to more than $200M. 

Please click here for disclosure information: Our research is for personal, non-commercial use only. You may not copy, distribute or modify content 
without prior written authorization from Capital Advisors Group. All contents © Copyright 2026 Capital Advisors Group, Inc. All rights reserved. 
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IMPORTANT INFORMATION 
This report is intended for informational purposes only.  Nothing contained in this report is a guarantee of actual results, 
outcomes, or future performance.  Past performance is no guarantee of future results.  Nothing in this report constitutes an offer 
to sell, a solicitation to buy, or a recommendation of any security.  

The information in this report is, or is based on, information that has been made publicly available by third parties, and it is 
subject to change without notice.  All information in this report is accurate only as of the date of this report, unless otherwise 
noted.  Capital Advisors Group, Inc. has no obligation to update this report, or to provide you with a copy of any update of this 
report if one is prepared.  Capital Advisors Group, Inc. does not independently verify or guarantee the accuracy of such 
information, and any inaccuracies in such information likely will affect Capital Advisors Group, Inc. analysis and conclusions 
included in this report. 

This report may include forward looking statements.  Capital Advisors Group, Inc. is not undertaking to update or revise any 
forward-looking statements in this report, whether resulting from new information, future events or otherwise. You should not 
take any statements regarding past trends as a representation that trends or activities will continue in the future. Accordingly, 
you should not put undue reliance on this report. 

Capital Advisors Group, Inc. is registered with the U.S. Securities and Exchange Commission as an investment adviser.  Additional 
information regarding Capital Advisors Group, Inc., including its investment strategies and their risks, is available in Capital 
Advisors Group, Inc.’s disclosure document (Form ADV, Parts 2A and 2B), which is available by calling 617-630-8100.  You may also 
find a copy of the disclosure document at the SEC’s website www.sec.gov. This presentation is not a complete description of 
Capital Advisors Group, Inc.’s investment strategy, the strategy’s investment risks, or tax or other important considerations.  
Prospective clients should read all disclosure documents provided by Capital Advisors Group, Inc. relating to its products or 
services before engaging Capital Advisors Group, Inc. to perform for it investment management or advisory services. 

Photocopying and/or redistributing this report in any form is strictly prohibited.   This report is a confidential document and it 
may not be provided or disclosed to any persons other than the intended recipients without Capital Advisors Group, Inc.’s 
written consent. 

All contents © copyright 2026 Capital Advisors Group, Inc. All rights reserved. 

 

 

 

  

 

 

 

 

 

 

  


